
PROCUREMENT SUMMARY
RFP# 2024-010

Date Submitted: Procurement Process:

Submitted by: Length of Advertising:

Supplier Name: Source Selection Method:

Description: Fair Price Determination:

Agreement Type:

Contract Number:

Contract Category: Submissions Received: 3 Vendors Contacted:

Contract Term:

Contract Value: Weight

Contract Options/Renewals: 60%

Source of Funds: 40%

Debarred/Suspended:

SAM Requirement:

BOC Meeting Prepared for:

77.00

Evaluation Criteria

Cherokee County Business was Selected

N/A - Lowest Evaluated Price Awarded

Highest Proposal Scoring

Adequate Price Competition

70.36

27.88

RFP/RFQ Selection Criteria Used in Selection Process

Evaluated Price

110,082.50$                           

Place of Business

Canton, GA

*Important Price Evaluation Notes
Cherokee County published RFP 010-2024 on 1/9/24, and received three proposals in response. This project was graded with a 60% price/40% 
technical breakdown, which resulted in North Cherokee Electrical having the highest evaluated score.

Other Important Considerations

Yunex LLC

NGT Group

Cumming, GA

Alpharetta, GA

Tye Beavers

307,780.87$                           

April 2, 2024

Registration Not Required

No (Vendor signed Debar/Susp affidavit)

General Funds

2 Additional 1-year terms Cost of Item(s) and/or Services

Technical Requirements

Score

93,420.00$                             

Bidder/Proposing Business

Estimated $55,000 annually

Hardware Maintenance

010-2024-00

North Cherokee Electrical Inc

1 Year

PSA - Standard Not Low Bid Award:

County Business:

Request for Proposals (RFP)March 27, 2024

Traffic Signal Maintenance

North Cherokee Electrical Inc

Standard (15+) days



Percent of 
Category

Points Area of Evaluation NGT Group LLC Yunex Traffic
North 

Cherokee 
Electrical

Possible 
Points:

40

33% 13.33 Response Times / Distance from County 5.33                     6.22                 10.67          
33% 13.33 Previous Experience 2.67                     8.00                 4.00             
33% 13.33 Approach to maintaining the County’s signals 1.67                     5.22                 2.33             
100% 40.00 9.67                     19.44               17.00          

40% 40.00 Total Technical 9.67                     19.44               17.00          
60% 60.00 Price Score 18.21                  50.92               60.00          

100% 100 Price + Technical 27.88                  70.36               77.00          

3 2 1

NGT Group LLC Yunex Traffic
North 

Cherokee 
Electrical

Companies in order of scoring:

Company Name:

Technical

PROPORTIONAL DIFFERENCE TO LOW BID

NGT Group LLC Yunex Traffic
North Cherokee 

Electrical

307,780.87$         110,082.50$         93,420.00$           

Low Bid: 93,420$         Under Average Under Average

Percentage of Points Earned 30% 85% 100%

Number of Points Earned 18                         51                         60                         

Low Bid High Bid Average Range # of Bids

93,420$                  307,781$             170,428$                     214,361$                     3                                 

Points Available

60


